
The CIS Model 
 
How does CIS bring about needed changes at school sites and in the lives of the 
students?  The answer lies in a simple yet highly effective model for delivering 
integrated, evidence-based services to address school and individual student 
level needs.  The following illustration shows how the CIS Model is implemented 
throughout the school year by a CIS site team. The process is cyclical, with the 
evaluative information from one year being used as part of data-driven decision 
making for the next year of implementation.     
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Level One Services 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Level Two Services  

Level One Services Are: 
Focused on prevention 
Designed to build student assets 
Short term 
Designed to address identified school-wide needs 

Examples of Level One Services 
Career fairs 
Clothes closet 
School supplies 
Health screenings 
Red Ribbon Week 
Gang prevention presentations 

Level Two Services Are: 
Targeted for individual students experiencing one or more risk factors 
Intended for students and/or families with specific needs 
Sustained interventions lasting weeks, months or an entire school year 
Designed to achieve one or more tracked outcomes, such as improved 
academic performance, attendance or behavior 

Examples of Level Two Services 
Anger management groups 
Life skills training 
Family strengthening group 
Weekly tutoring sessions 
Lunch Buddies mentoring program 
Career mentors 
College access program 

 
 
 
 
 
 
 
 
 


